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The Weakest Link in the Chain?

In a world of growing economic uncertainty, your company must be ready for anything.

People are the chain of energy that activates the company, whose viability is threatened by its weakest link.

In Australia here is considerableevidence thatthere are too many actively and passively disengaged

employees at all levels andyrowing levels ofmental illness caused bgtress fromboth work and lifestyle.
Additionally, the companyitself cancontribute to the disengagement andiness.

The current laws and economic conditions require the company to clean up its act, ethically and lawfully, whether
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This executive briefing paper alerts you to the actions you can take to protect your company from the damage of
inadequacy either in the company itself or its people. For the white paper inclusive of data and sources (9 pages)

go here.

Look First in the Mirror

The leadership team is fully responsible for all the factors that keep good people working well, or not!
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emanating from the company itself.

People cannot perform or engage effectively if these hygiene factors are not sufficiently in place: -

9 Supervision 9 Salary  Relations with
1 Relations with supervisor 9 Relations with peers subordinates
9 Policy & Administration 9 Personal life T Security

I Work conditions i Status

First check these factors for the quality of their presence, then remedy those needed to ensure the company is
doing the right thing. It also helps METATTUDE to serve the authentic leader who wants to improve the
company; or de-select the company that ignores its own role and just expects people to do as required.

Being at Their Best
To motivate the staff to stay and perform highly requires attention to these factors: -
1 Personal Growth Responsibility T Recognition
T  Advancement T Work Itself T Achievement
If you are seeking sustainable success, ensure your company has these factors functioning effectively.
The Signs of Disengagement or Worse

Here are a set of behaviour traits that determine levels of engagement thus performance in the business: -

9 Timeliness 9 Accountability T Honesty 9 Positive Politics
9 Enthusiasm 9 Responsibility 9 Trust Non-Accusatory
9 Cooperation  Drive T  Respect T  Meetings

If you considerany of the above traitdo be low, then you have problems that require addressing.

Re-engage or Remove?
Despite improvements the company makes, unacceptable behaviour and performance can still occur.

Examples we attended:

9 Re-engaging a key employee who disliked and rebelled against the new owners because of comparisons
to the previous owners ¢ rectified and remains, committed, engaged and valued.

I Of 17 disengaged mid-managers in a large contractor company, 15 were re-engaged and 2 were replaced.

9 A senior executive with poor people skills that cost his company a hefty IR payout, was successfully
coached for improved people skills, and then relocated to another business honourably and replaced.
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http://www.daviddeane-spread.com/Cleaning_the_Company.pdf
http://www.valuebasedmanagement.net/methods_herzberg_two_factor_theory.html

Difficult Situations
Your company should by now be familiar with the requirements of the Fair Work Act 2009 and your own
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However some supervisors are reluctant to initiate proper corrective processes® dma.é y 8 Gubtéd as a
& dzLJS NJ@akichaeNdndisome HR and IR people seek & Y2 NB R A @héndeiiede As Feyréof litigation,
incomplete records and process. Former workmates who are now supervised, politics; and other factors can also
cause procrastination.

Examplesve attended-
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(of the coasting supervisor) from being disengaged to being fully engaged. The supervisor left and
the team member became invaluable and remains.

An Industrial Relations manager, competent in union negotiations, was disruptive and negative
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employer wanted to avert likely legal action. An immediate departure was successfully negotiated.

Be Sensible

Providing you follow the law and your own well-established process, then ensure you are being sensible in your
handling of the situation, and you will achieve the best result.

An examplewe attended

9 A young worker had an altercation with, and then struck his supervisor. ~ Whilst that action
warranted dismissal, investigation showed the supervisor had taunted the worker. Both the
supervisor and worker were valued. We coached and retained both; they work well together now.

There is No Middle Ground
Immediate termination is warranted for serious values or safety breaches and criminal acts. These can also stem
from poor selection or failure to correct earlier incidents.
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I The author was invited to chair a publically funded professional performing-arts company. Just prior
to receiving the next round of funding, the author discovered that a key director had been behaving

unacceptably. The director was removed and the funding application withdrawn. The company
disbanded and reformed in another identity. There was no middle ground in that case.

There can never be a middle ground to having effective useful and worthy employees, no matter what their level
is in the company. Anything less is counter to your vision.

Replacement

Never simply plug a hole. Ensure replacements are thoroughly checked and tested for background, experience
and fit for the team they join; have clarity about role, task and expected results and their timeline; are effectively
a 22| NR SHecome i@ Falued member of the team, and return the cost of their hiring during their
probationary period.

Mental Health Issues Going Insane

Mental health issues increasingly exist in the workplace. Often triggered by stress, issues such as depression,
anxiety, personality disorder, bipolar disorder, and early onset dementia are being experienced more frequently.
¢t KS Yy {(thé iISsdeIBf@drkplace psychopaths in your midst ¢ 1 in 100 males and 1 in 200 females.

In the case of suspected mental illness, you are well advised to call in expert assistance at the earliest.

An example we attended: -

1 A long term employee (now aged 50) had become forgetful; was irrational at times; committed
safety oversights; and often in conflict with colleagues. He was referred for counselling, then
medical and psychiatric assessment, after the employee expressed his own concerns. It was



confirmed that he had early onset dementia. Strategies were actioned for the short, medium and
long term management of the employee to reduce risk and enhance his productivity. The employee
was fully assisted with his future transition from the workplace and for managing his personal affairs.

We have also assisted with the workplace psychopath ¢ they require careful investigation and assessment by a

suitably qualified and experienced professional; then must be performance managed out ¢ there is no cure. They
must be removed ethically, lawfully and rapidly.

The Secrets of Success for Turning or Terminating

1. Investigate and discover the causes of disengagement or unacceptable behaviour: -
a. Company causes - Check the Herzberg factors.
b. Bad hires - Review selection process.
c. Ignorance ¢ especially regarding discrimination, harassment and bullying.
d. Suspected mental health issues - Get specialist advice.
2. Deal rapidly and effectively with the causes: -
a. If larapidly attend to those issues and support the people in question to improve.
If 1b support the people to adopt the values & behaviours ¢ coaching, training and authentic
performance management ¢ often performance management is destructive and belongs in 1a.
c. If 1censure proper education and training to overcome the ignorance.
d. If 1d call in specialists who can rapidly attend to the matter.
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4. Select replacements carefully, making sure they fit the culture, are clear about their role and tasks, and
can return their cost of hiring during their probationary period ¢ demonstrating their value to the team.

The METATTUDE Team That Can Help You

David Deane-Spread, founder of Metattude; an experienced CEO and director of private and public
companies, with a leadership background in military and law enforcement, in both covert and overt
operations. David initiates the process with you to identify causes and plan the remedial process.
. David coaches the right people or leads the intervention, as best suits your needs.

~

Terry OIld, senior partner at Metattude; an experienced director and manager with commercial
success in agri-business, chemicals, tourism and wholesale sectors. Terry specialises in the rural
sector, with unique pressures due to close knit communities and fewer choices of replacement.

Allan Adams, senior partner at Metattude; an experienced HR and IR consultant, trainer, facilitator
and coach with a focus on behaviour change in the commercial, government and not-for-profit

‘ 4 sectors.

Carla Fotev, Consultant Registered Psychologist and Director at Emergency Support Network. Carla
specialises in mental health issues in the workplace. The situation is carefully assessed, behaviours
profiled and actioned to ensure proper care for the person and the business.

Franca Sala Tenna, Legal Consultant and Trainer, Director of EEO Specialists, expert in discrimination,
harassment and bullying in the workplace. Franca helps in educating our clients in the legal
implications, responsibilities and activities regarding these issues.

David Osborne, senior partner at Metattude and head of recruitment and selection services

(branded Profitable Personnel); David ensures the right replacement is selected the first time and
the replacement investment is returned within the probationary period.

Derrick McManus, senior partner and leader of Metattude in South Australia. Derrick has a
background in leadership and elite performance in law-enforcement, having led the STAR unit in the
South Australian Police for a number of years. He knows well the requirements for engagement and

“, - high performance.

Call David Deané&preadon 0416117771
for a confidential obligationfree discussion to explore the possibilities.
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