The Value of
Improving Leaders’
People Skills

By David Deane-Spread

PO Box 1052, NEDLANDS WA 6909, Telephone: +61 8 93867477, Mobile: 0416 117 771
E-mail: david@daviddeane-spread.com web: www.daviddeane-spread.com



2
Tive Vallue of Improving Leaders’ People Skills

The Value of Improving Leaders’
“People Skills”

Contents

Introduction

The Greatest Leadership Challenge

Economic Impact of Effective Leadership
Economic Impact of Ineffective Leadership
Interventions in Leadership Skills Development

The ROI for Improving Leaders’ People Skills

O O o O A p» O

Conclusion

An Approach for Achieving a Significant Return on Investment 7



3

The Value of linpioving Leaders’ Peaple Skills

Introduction

Despite the economic downturn there is a shortage of skilled employees.
At a recent forum of CEO’s with turnover of no less than $4million, a
clear majority of the seventy plus participants raised their hands in
agreeing that their biggest problem was recruiting and retaining the right
people. Cash flow and credit access were second.

The confluence of technology replacing manpower and enabling self-
employment; growing attention to work/life balance; Generation Y and
global economics means that the days of leading and managing the
workforce with an impersonal attitude are all but over.

This article will not separate leaders from managers, because nowadays
both must lead and manage, albeit in different proportions.

From another perspective, Dr Charles Hughes and Steve Hance in their
book Surviving Fads, Fashion & Folderol: Closing the We/They Gap
used data from over 3000 organisations and 850,000 employees to
reveal the gaps between management and employee expectations.

Managers tend to expect:

People to adapt to their way of thinking.

Rapid change in the behavior of people.
Opportunities to arise from unpredictable situations.
Pleasure from the pursuit and attainment of goals.
Change to be stimulating and motivating.
Employees to put the company first in their life.

The workforce-at-large, on the other hand, tends to expect:

To be required to adapt to the organisation’s requirements.
Gradual, incremental change in work processes.
Predictable, reliable, and consistent situations.

Pleasure from the performance of the work itself.

Change to be painful and stress producing.

To put family first in their lives.

Hughes and Vance concluded that the most effective strategy for
closing the gap between management and the rest of the workforce
is for individual managers to adapt their personal leadership styles
and communication tactics to the different value systems found
within the workforce, not by surrendering their own values, but by
communicating effectively and inclusively of the range of values with

e Benevolent and protective supervision and leadership.
e Consistent application of procedures and rules.

Leading with an
Impersonal
Attitude
(“Few People
Skills™)
Doesn’t Work

Leaders must learn
how to Maintain
and Enhance Trust
and Respect whilst
Influencing and
Obtaining
Expected
Performance,
Implementing
Change, Achieving
the Vision and
Living the Values
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The Greatest Leadership Challenge

Globally, top executives seem to share the view that the want of
appropriate leadership skills is the single most important issue of
concern to companies today. “The fact that so many firms fail to perform
to their potential suggests that accomplishing the goal of developing
leaders is more difficult than it appears.” (Watson Wyatt Worldwide,
Leadership: The Critical Key to Financial Success.
http://www.drakeintl.com/dbr/article2.html).

According to a survey by marketing information company TSN, less than
a third of all supervisors and managers are perceived to be strong
leaders. Poor leadership in turn leads to increasing levels of
disengagement among the workforce, as their survey findings
demonstrated:

= 40% of workers feel disconnected from their employers

= 25% of employees are just "showing up to collect a pay check"

= Two out of every three workers do not identify with or feel
motivated to drive their employer's business goals and objectives

(Wright, John: The Best Managers are Leaders Too
http://www.businessknowhow.com/growth/managers.htm)

Economic Impact of Effective Leadership

e When AT&T President and COO Alex Mandl left in August of
1996 to run Associated Communications Corp. (ACC), the stock
of ACC’s parent company jumped over 25% in two days. At ACC,
Mandl created over $200 million in shareholder value in record
time.

e When Eastman-Kodak announced that it had hired George
Fisher from Motorola to be its new CEO, Kodak’s stock jumped
by over 15% in the first two days. Kodak’s market value
increased by $1.5 billion in the three years since Fisher joined
them. (2003, Dent, S. Leaders in Short Supply)

Watson Wyatt, an international consulting firm undertook a study of
global corporate leadership issues.

CEQO’s at 75 premier global companies were interviewed to gain an
insight into to what constitutes corporate leadership. A survey
questionnaire based on these interviews, was completed by over 1,000
top executives in eighteen countries in Europe, North America, Latin
America, and Asia/Pacific. An analysis of the factors most likely to
predict business success was undertaken, which provides insights on
how leaders must think, act and mobilise people to succeed.

The findings clearly pointed to the conclusion that “the more companies
do to develop their leaders, the greater their financial success.”

Key findings of the Watson Wyatt study:

e The more comprehensive a company’s leadership development
effort, the better the critical financial results were.

e The establishment of formal leadership programs is the most
important organisational priority identified.

The Challenge is
Developing
Effective Leaders!

Effective
Leadership
Delivers Superior
Economic Benefits
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e Top executives place nearly equal importance on encouraging
innovation and risk taking, developing and communicating a
global vision, and sharing knowledge throughout the organisation
as critical global leadership skills.

e The leadership skills required for global marketplace success are

an unrelenting focus on customer satisfaction, and the need to

transform the global corporate vision into effective business Leadership
strategies. Development focus
o Building global leadership strength will depend directly on is on
specifically defining leadership for incumbents, ensuring the Communication &
recruitment of quality leadership talent, regular leader People Skills
assessment and development, and rewarding effective ’

leadership. (Source:Watson Wyatt Worldwide, Leadership: The Critical
Key to Financial Success. http://www.drakeintl.com/dbr/article2.html).

The Watson Wyatt leadership survey reveals that there is a significant
correlation between leadership development efforts and financial
success.

Companies that were consistently high performers were using a number
of developmental programs.

Figure 1. Number of Leadership Development
Programs and Financial Performance
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(Source:Watson Wyatt Worldwide, Leadership: The Critical Key to Financial
Success. http://www.drakeintl.com/dbr/article2.html).

The Economic Impact of Ineffective Leadership?

"Growing, dynamic organisations are never led by incompetent leaders.
Some businesses can survive weak leaders, but in the end, poor
leadership saps organisational energy and effectiveness. The chaos and
discord that ensues, ultimately leads either to a change at the top or to
the demise of the enterprise.” (Dent, S., the Leadership Quadrants.
http://www.leader-values.com/content/detail.asp?ContentDetail D=281)

Stephen Dent says that leaders can make or break a business, and that
great leaders are in short supply. Ralph Larsen, CEO of Johnson &
Johnson said categorically that "the most critical business challenge
facing us at Johnson & Johnson is a shortage of good leaders." Industry
statistics are rife with examples of how the lack of leadership talent can
negatively impact the performance of organisations.


http://www.drakeintl.com/dbr/article2.html
http://www.drakeintl.com/dbr/article2.html
http://www.leader-values.com/content/detail.asp?ContentDetailID=281
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o At Apple Computer, power struggles and poor leadership
together led to erosion in the company’s net worth by $2 billion in
the 1990’s.

e IBM lost $35 billion in market value under the backward-looking
leadership of John Akers before Lou Gerstner took over. (2003,
Dent, S. Leaders in Short Supply)

Interventions in Leadership Skill development

When properly implemented, high ROI values can be achieved with
programs on:
o Leadership Development

e Team Building

e Management Development

e Supervisor Training

e Coaching
(Source — The Five C’s of ROI: Challenge, Credibility, Collaboration, The ROI for
Concentration, and Caution; Jack J. Phillips June 6 2005, ROI Institute) Leadership

http://www.astd.org/NR/rdonlyres/20CD237B-EFB0-4A17-B87A-524A554D116F/6539/M105.pdf

Development
Can exceed 100%

The ROI for Improving Leaders’ People Skills?

The bottom line: Properly designed and delivered programs can
deliver a return on investment exceeding 100%.

Some published ROI studies showed these results: -
e Executive Coaching delivered a 221% ROI
e First Level Leadership Development delivered a 105% ROI

(Source — The Five C’s of ROI: Challenge, Credibility, Collaboration,

Concentration, and Caution; Jack J. Phillips June 6 2005, ROI Institute)
http://www.astd.org/NR/rdonlyres/20CD237B-EFB0-4A17-B87A-524A554D116F/6539/M105.pdf

Conclusion

The current workplace environment requires leaders and
managers to not only be technically competent but also competent
in people skills.

This is regardless of whether the business is small medium or

large. There is a viable

training program
available that
complies with
these findings

Failure to pay attention to this will cost dearly in lost productivity,
lost talent and lost profit.

The current economic downturn only exacerbates the issue.

On the other hand there is a measurable return on investment for
well designed and well delivered leadership training programs.

For an example of what is available see the next page.


http://www.astd.org/NR/rdonlyres/20CD237B-EFB0-4A17-B87A-524A554D116F/6539/M105.pdf
http://www.astd.org/NR/rdonlyres/20CD237B-EFB0-4A17-B87A-524A554D116F/6539/M105.pdf
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An Approach for Achieving a Significant Return on
Investment

David Deane-Spread.com specialises in delivering experiential
programs and coaching focused on leaders’ “people skills”.

Programs range from a one day intensive to a three day
residential, and utilises FaCTTS methodology to ensure the
highest uptake of skills. See http://www.daviddeane-
spread.com/methodology.html

The programs provide structure and commitment for participants
to continue peer coaching to embed the benefits into the
workplace. Additional support either for groups or singular
coaching is also available..

Each program is customised and considers the organisation’s: -
Values

Vision

Mission

Goals

Culture

Specific behavioural issues

Additionally, David Deane-Spread.com offers the option of
collaborating with the client to measure the ROI of the training.

Recent experience has shown the ability to deliver circa 1000%
ROL.

See the video at http://www.daviddeane-spread.com/dvd/
highlighting the core program.

The program can
deliver a 1000%
ROI
using your agreed
KPI

Together with improving workplace attitudes,
improved leadership behaviour is the biggest
influence in your organisation, maximising the

opportunities provided by the current

economic storm.



http://www.daviddeane-spread.com/methodology.html
http://www.daviddeane-spread.com/methodology.html
http://www.daviddeane-spread.com/dvd/

