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The Wings of Success 

What Sustainably Successful Enterprises Do That Works 

Have you noticed that some businesses, whether big and small, seem to cope with all market and economic 
challenges, and continue to thrive? 

Have you ever looked at them closely to see why and how? 

²Ŝ ƘŀǾŜΣ ŀƴŘ ƘŜǊŜΩǎ ǿƘŀǘ ǿŜ found: -  

1. They adapt readily to fit the conditions that ensure sustainability. 
2. They do not focus only on maximising profit now. 
3. They are genuinely people centric. 
4. They prune bureaucracy regularly. 
5. They constantly learn.  
6. Their change/improvement initiatives are results based, not action based. 
7. Their senior leadership team is a true high performing team, not just high performing individuals. 
8. They have narrowed the gap between strategy and execution ς because they focus on execution. 

IŜǊŜΩǎ ǿƘŀǘ ǘƘŜȅ Řƻ ǘƘŀǘΩǎ like most other well-managed businesses: -  

¶ Measure everything. 

¶ Establish systems and processes. 

¶ Offer great products and services. 

¶ Market and sell effectively. 

¶ Ensure adequate resources. 

¶ Train for skills in all areas of operations. 

¶ Seek to continuously improve. 

Prior to making any changes, here are the two things they do differently to all other businesses: -  

1. Ensure that the majority of members have Attitudinal Competence and at least 95% of members have 
effective attitudes towards the changes. 

2. Ensure leadership behaviour (at all levels) is effective. 
 

They invest wisely and continuously in these two areas more than any other business.  This is their key strategy. 
This is their success secret. 

¢ƘŜȅ ŀŎƘƛŜǾŜ ǘƘŜǎŜ ǘǿƻ άǿƛƴƎǎ ƻŦ ǎǳŎŎŜǎǎέ ōȅ continuously 

¶ investing wisely in selection and recruitment;  

¶ investing in personal and career development to ensure talent retention and improvement; 

¶ investing in leadership development that delivers effective leadership behaviour not just leadership 
theory and processes (which end up being management of processes, not leadership); 

¶ succession planning at depth to ensure retention of winning strategies and capabilities;  

¶ ensuring effective relationships ς with staff, clients, markets, suppliers, shareholders and community. 

Their Wings of Success: effective workplace attitudes supported by effective leadership behaviour.                                                                                                    

These two attributes (Attitudes and Leadership) affect all the other attributes needed for sustainable success.   

Attitudes and Leadership impact directly on 

¶ values, vision and strategy/goals selection;  

¶ all structure, system, process, product and service design,  

¶ all communications;  

¶ all relationships and all corporate culture and behaviour,  

¶ all implementation and execution of agreed plans and change programs. 
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Lƴ ŦŀŎǘ ƛŦ ǘƘŜǎŜ ǘǿƻ ǿƛƴƎǎ ŀǊŜƴΩǘ ŦǳƴŎǘƛƻƴŀƭ ǘƘŜƴ ŀƭƭ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ǿƻƴΩǘ ƳŀƪŜ ǘƘŜ ōǳǎƛƴŜǎǎ 
sustainably successful. 

Without these two wings of success the business is like a dodo and ŎŀƴΩǘ Ŧƭȅ, and can stumble into extinction! 

LŦ ǘƘŜ ǘǿƻ ǿƛƴƎǎ ŀǊŜƴΩǘ ōŀƭŀƴŎŜŘ ǘƘŜƴ ǘƘŜ ōǳǎƛƴŜǎǎ ŎŀƴΩt fly effectively either - flapping in ever decreasing circles. 

Return on Investment 

IŜǊŜΩǎ ǘƘŜ ǎƳŀǊǘŜǎǘ ŀǎǇŜŎǘ ƻŦ ǘƘŜƛǊ ǎǘǊŀǘŜƎȅ ς investing in the Wings of Success is far more cost effective and 
rewarding than most other businesses realise.   They expect a tenfold ROI (return on investment). 

Investing in The Wings of Success can deliver a tenfold return on investment, if the right programs are chosen, 
customised to suit the business and fully supported by the senior leadership.   

The Cost of Doing Nothing 

Too many enterprises, large and small, pay the price of doing nothing about these two wings of success.  The 
price of doing nothing is the gap between current performance and potential performance achieved when 
workplace attitudes and leadership are both effective. 

The facts speak for themselves: - 

¶ Empirical research over the last 30 years shows that 60% to 70% of enterprise change programs fail. 

¶ A recent (late 2009) Telstra Productivity Indicator Report revealed that 58 percent of Australian CEOs 
ŘƻƴΩǘ ŜǾen know or measure their businesses productivity. 

¶  A Tower Perrin survey (late 2007) of 90,000 workers in 18 countries showed that only 21 percent of 
employees are engaged in their work, while 38 percent are disenchanted or disengaged. 

¶ For decades the primary reason for good people leaving their workplaces has been the poor 
relationship they have with their immediate supervisor and general workplace attitudes.  

¶ Now the promise of better opportunity elsewhere beckons.  If general workplace attitudes and 
relationships with immediate supervisors are weak ς the good people will go for better opportunities.  
Count on it! 

 
The cost of doing nothing becomes even higher when spending first on changes that are action based, not 
results based, and before the prior adjustment of attitudes and leadership behaviour to willingly embrace 
improvement of the enterprise, protecting and enhancing the investment in structure, process and material 
improvement. 
 
The 60% to 70% of enterprise change programs which fail do so for these reasons: -  

1. Lack of sufficient and timely planning and preparation 
2. Action based change plans instead of results based plans 
3. Inadequate communication 
4. Cultural resistance 

Unfortunately, the majority of enterprises make these errors and wonder why their desired change programs 
continuously fall short. 

The primary causes of each reason or error are ineffective workplace attitudes and ineffective leadership 
behaviour. 

There is no need to pay the cost of doing nothing, or not enough!  And there is no longer any excuse either! 

 
{ƻ ƭŜǘΩǎ ƭƻƻƪ ŀǘ ǘƘŜ ²ƛƴƎǎ ƻŦ {ǳŎŎŜǎǎ ŀƴŘ ǘƘŜ ΨŦƭƛƎƘǘ ŦŜŀǘƘŜǊǎΩ ƛƴ ƎǊŜŀǘŜǊ ŘŜǘŀƛƭΦ 
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The Flight Feathers of the Wings of Success 

1. The flight feathers of the wing of Effective Workplace Attitudes are:- 
a. Realistic and agreed perceptions ς misperception nurtures dysfunction. 
b. Truthful meanings ς meanings that are warped give false results and 

improper actions. 
c. Empowering beliefs ς limiting beliefs retard positive and useful action. 
d. Useful feelings ς lesser feelings damage communication and relations. 
e. Best intentions ς must align with values, vision and result based goals. 
f. Agreed expectations ς expectations based on assumptions and personal agendas cause conflict. 
g. Full awareness of values vision objectives and behaviours ς less is diminished leadership. 
h. Best choices (of the above and resultant actions) ς less is diminished attitudes and leadership. 

 
The prevailing workplace attitudes are simply the sum of indiǾƛŘǳŀƭǎΩ ŀǘǘƛǘǳŘŜǎ ǘƻǿŀǊŘǎ ǘƘŜƳǎŜƭǾŜǎΣ ƻǘƘŜǊs, their 
work and workplace, and shows up as the culture of the enterprise, whether of a few people or many. 
 
To make effective changes to the culture and the overall workplace attitudes, it requires individuals to change. 
 
This is achieved by the individuals acquiring the skill of Attitudinal Competence ς the ability to generate at will 
ƻƴŜΩǎ Ƴƻǎǘ ŜŦŦŜŎǘƛǾŜ ŀǘǘƛǘǳŘŜ ŦƻǊ ǿƘŀǘŜǾŜǊ ǎƛǘǳŀǘƛƻƴ ǇǊŜǾŀƛƭǎΦ 
 
The reality is that everyone can learn this skill, which benefits not only the workplace but also the private life of 
the individual. 
 
There is no longer any excuse for not introducing Attitudinal Competence to the workplace. 

 
2. The flight feathers of the wing of Effective Leadership Behaviour are:- 

a. Lead by example ς άBe the change we wish to seeέ.  
b. Harness the power of asking; tread carefully with the force of telling.  
c. Practice the Wheel of Effective Leadership Behaviour. 
d. Be dissatisfied with the status quo. 
e. Seek always to improve self, others and systems, measuring by results. 
f. Burn ego whilst practising unconditional respect. 
g. See leadership as a service, not a reward or a status. 
h. Reflect routinely. 
 

Leadership knowledge and theory is important, but does not guarantee behaviour.    

Since attitudes influence behaviour more than anything, attitudinal competency is an 
ŜǎǎŜƴǘƛŀƭ ŜȄǇŜǊƛŜƴǘƛŀƭ ŎƻƳǇƻƴŜƴǘ ƻŦ ǘƘŜ ƭŜŀŘŜǊΩǎ ŘŜǾŜƭƻǇƳŜƴǘΦ   

The other experiential element is the practice of effective interpersonal skills. 

Many leaders are self taught, having been appointed initially for technical and operational 
competence, not necessarily for superior interpersonal skill.   

Interpersonal skills are the greatest asset a leader could have, outweighing technical and 
operational skills, which can be supplemented by other experts.  Leaders must train and coach their own 
people in the core behavioural competencies required of the workforce. 

Effective leadership behaviour is readily acquired by committed leaders seeking to improve their primary asset.  

Senior Leaders 

The senior leaders use their skills of attitudinal competence and effective leadership behaviour to identify and 
harness unconventional wisdom and identify and respectfully resolve uncomfortable truths ς the two tangible 
opportunities for leverage pertinent to the organisation.   The likelihood of other members of the organisation 
successfully addressing these opportunities without the prior support of senior leaders is minimal.  Therefore 
the senior leaders go first, leading the way, setting the example for everyone.  
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Please consider this - the eagle spends the right time every day attending to its feathers. 

Will you spend the right time attending to your Wings of Success?  Or will you pay the price of not doing 
enough? 

 

How to Access the Wings of Success Program 

The Wings of Success is only available from Metattude, designed and primarily delivered by David Deane-
Spread, founder and chief education officer of Metattude. 

David has been delivering the program in various formats for over 11 years with a solid track record of success 
and high returns on investment for the clients. 

David is regarded by the major search engines as a global leader in Attitudinal Competence.  He wrote the 
ǿƻǊƪōƻƻƪ άaŀǎǘŜǊ ǘƘŜ tƻǿŜǊ ƻŦ ¸ƻǳǊ !ǘǘƛǘǳŘŜǎέ ǇǊƻǾƛŘƛƴƎ ǘƘŜ ǳƴƛǉǳŜ Ŧǳƭƭȅ ŜȄǇŜǊƛŜƴǘƛŀƭ ŀǘǘƛǘǳŘƛƴŀƭ ǘǊŀƛƴƛƴƎ 
program for workplaces and individuals.  The content was based on his work in training covert operators for 
government agencies and adapted to suit civilian and commercial requirements.   He has over 40 years 
experience as a leader and training leaders in the military, law-enforcement and commerce. 

Here are just three of the many testimonials available from our website, spanning the years: 

¶ "In 12 months we exceeded turnover by 60%, lost no staff, won our industry award for excellence"            
Peter King. MD, Kings Park Electrical   1999  

¶ "We saw Strike Rates lift from the mid 50's to mid 80's within 6 months. Currently, it stands at 105%"   
Andrew Ierace. Local CEO, ANZ Personal Banking   2004 

¶ ά²Ŝ ǿƻǳƭŘ ƴƻǘ ƘŀǾŜ ŀŎƘƛŜǾŜŘ ǎǳŎƘ ŎƘŀƴƎŜ ƛƴ ǎǘŀŦŦ ǿƛǘƘƻǳǘ Ƙƛǎ ǎƪƛƭƭǎ ŀƴŘ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ƭŜŀŘŜǊǎƘƛǇΦ ά    
Gordon Trewern. CEO, Nulsen Haven Association   2009  

 

Here are just some of 5ŀǾƛŘΩǎ όƴƻǿ aŜǘŀǘǘǳŘŜύ ŎƭƛŜƴǘǎ ǿƘƻ ƘŀǾŜ benefited from his work: 

 

 

 

 
 
 
 
 
 
 
 
We believe the Wings of Success is so important to your organisation we make sure you can do it. 
 

Customisation 
 

IŜǊŜΩǎ how we customise the program for your enterprise: 
 

1. We visit the business to understand the following: - 
a. The culture ς the core stories, achievements, terminology, characters. 
b. What are the challenges worth attending to within the next six months? 
c. What unresolved issues exist? 
d. What are the values, vision and objectives? 
e. Iƻǿ Řƻ ȅƻǳ ǿŀƴǘ ǘƘŜ ŜƴǘŜǊǇǊƛǎŜ ǘƻ ƭƻƻƪ ŀƴŘ ŦŜŜƭ ƭƛƪŜ ǿƘŜƴ ǿŜΩǾŜ ŀŎƘƛŜǾŜŘ ǘƘŜ objective? 
f. How will we measure the benefits of the program and arrive at a return on investment figure? 
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2. We report regularly to the appointing decision-maker on our findings, ensuring that we earn and 
maintain the trust and respect of all the stakeholders. 

 
3. Based on our learning from 1 above we customise the program content to suit the learning and desired 

specific objectives. 
 

4. We deliver the content firstly to the leadership team, then to the staff, unless the leadership team 
wishes to do that on the job ς which we encourage.  The primary focus is the leadership team, to enable 
them to coach staff for continuity and to facilitate the flow of daily work. 

 

5. The content is very experiential and practical and directly deals with the workplace issues and 
objectives, not only delivering on skills and know-how, but also agreements on resolving issues and 
achieving objectives. 

 

6. We follow up with a monthly group leadership coaching for six months to ensure the learning and skills 
are embedded.  Individual coaching is also available. 

 

7. We are extremely conscious of time constraints and ensure the timings and program structure fits your 
business and enables the flow of daily work to continue. 

 

8. We assist with the measurement of benefits and return on investment for you. 
 

9. We ensure we take a partnership approach and develop effective relationships and that we walk our 
talk. 

 
10. Your investment will depend upon the size of the business, since we try to work with all the leaders in a 

single group and split the staff to ensure continuity of work.  However, we are aiming for a tenfold 
return on investment, and most often achieve a higher result.  

 
 

Our Call to Action 

²Ƙȅ ŘƻƴΩǘ ȅƻǳ Ŏŀƭƭ 5ŀǾƛŘ ŦƻǊ ŀƴ ƻōƭƛƎŀǘƛƻƴ ŦǊŜŜ ŘƛǎŎǳǎǎƛƻƴ ǘƻ ŜƴǎǳǊŜ ȅƻǳ invest the right time to 
attend to these most important Wings of Success? 

Call David on his mobile 0416117771 or email dds@metattude.com 

Or visit  www.metattude.com ς please note that currently the website is being changed from www.daviddeane-
spread.com, but remains fully functional now.  

 

Bonus Viewing and Reading 

Here are more URLs to assist your consideration of this critical skill set for success:   

Attitudinal Competence - http://www.daviddeane-spread.com/attitudinal_competence.html 

Effective Leadership Behaviour - http://www.daviddeane-spread.com/leadership_development.html 

A YouTube video on Successful Change Implementation -http://www.youtube.com/watch?v=ZphW6NucCLk 

A YouTube video on Organisational Development ς where the best paradigm is personal development 
http://www.youtube.com/watch?v=x58b66JU3jU 

http://www.metattude.com/
http://www.daviddeane-spread.com/attitudinal_competence.html
http://www.daviddeane-spread.com/leadership_development.html
http://www.youtube.com/watch?v=ZphW6NucCLk
http://www.youtube.com/watch?v=x58b66JU3jU

